
1:00p - 3:30p
Seoul

Learning from Leaders. Solving Real Challenges. 
Today's HR leaders do far more than manage policies and compliance—they shape
workplace culture, develop future leaders, and influence the employee experience every day.
This interactive afternoon combines meaningful peer conversations, collaborative problem-
solving, and practical leadership insights to help you navigate today's workforce challenges
with greater confidence and intention.

1:00p–1:15p – Reflecting on the Keynote: From Awareness to Action
We'll kick off the afternoon with a series of guided conversations designed to help participants
reflect on the morning's keynote, exchange perspectives with peers, and begin considering
how those ideas apply to their own leadership, workplace culture, and organizations.

1:15p–2:15p – HR Leadership Lab: Leading Beyond Assumptions
Many of the decisions we make as HR leaders are shaped by assumptions we don't even
realize we're making. Through real-world scenarios and collaborative discussion, participants
will explore topics such as hiring, onboarding, employee relations, leadership development,
succession planning, and retention. Together, we'll challenge conventional thinking, learn from
one another's experiences, and uncover practical strategies for leading with greater intention
and impact.

2:15p-2:30p – Coffee & Cookie Break sponsored by 

2:30p-3:30p – What Music Can Teach Us About Leadership
Presented by Elena Roppel, Chief Operating Officer, Senior Services of America
What can music teach us about leadership? More than you might think. Through interactive
activities, musical analogies, and real-world examples, participants will explore how rhythm,
tone, harmony, and emotional resonance shape communication, trust, collaboration, and
workplace culture. 

HR leaders will leave with fresh perspectives and practical strategies for leading difficult
conversations, strengthening relationships, and creating workplaces where people can thrive.

Conference Sponsored By: 

Human Resources Exchange
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