
1:00p - 3:30p
International B

1:00p-2:00p
Leading Beyond Assumptions: 
How Better Decisions Create Stronger Organizations

Today's senior living leaders face complexity: persistent workforce
shortages, financial pressures, changing consumer expectations, and
the need to innovate while maintaining exceptional resident
experiences.

This facilitated discussion explores how the assumptions we carry
about age and aging influence decisions across leadership, workforce,
organizational culture, innovation, resident engagement, and
organizational strategy. Rather than positioning ageism as the
destination, this session uses it as a leadership lens for examining how
challenging long-held assumptions can lead to stronger
organizational outcomes.

You will engage in a candid conversation about how organizations can
prepare for the next generation of residents, families, and employees
while avoiding simplistic generational labels and ageist stereotypes.
Together, we'll explore how leaders can use research and demographic
trends to prepare for the future while resisting the temptation to reduce
people to generational assumptions.

You will leave with new perspectives and actionable ideas for making
more intentional leadership decisions that strengthen organizational
culture, encourage innovation, and better prepare their organizations
for the future.

Dr. Tracey Gendron
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Coffee & Cookie Break sponsored by

2:00p–3:30p 
Executive Leadership Forum

Continue the conversation with executive-focused
sessions designed for CEOs and senior leaders.
Explore emerging issues, exchange ideas, and
examine strategies for strengthening organizations in
an increasingly complex environment. Expect candid
conversation, practical insights, and opportunities to
learn from peers and industry thought leaders as you
prepare your organization for the future.
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