
TIPS FOR COMPLETING YOUR LEADERSHIP INSTITUTE APPLICATION

APPLICATION
CHECKLIST

Before you begin the application, use this checklist to ensure that you have all documents ready to
upload. There is a "save" function on the application if you need to return and finish it later, but
you may want to complete the application in one session to avoid any technical challenges.

Memo of Understanding: Ask your supervisor to complete the Memo of Understanding with
you. In addition to outlining your responsibilities, it also confirms that your employer
understands the responsibilities of their sponsorship. Once signed, scan the form and have it
ready to upload within the application. The form is on page two of this checklist and can also
be downloaded from the application page on https://www.leadingagewa.org/news-events/l-i/
Letter of Reference: Ask someone to complete a Professional Letter of Reference that speaks
to your commitment to growth and development, your current leadership qualities, and their
vision for your future career path. Once written, scan the letter and have it ready to upload
within the application.
Prepare in Advance for Essay Questions: You may want to take some time in advance to
think about your responses to the following essay questions. To safeguard against losing any
of your work due to technical difficulties, consider writing your responses to these questions in
another document so that you can easily copy them into the application form when you are
ready. 

Once you have all documents prepared, submit your application at leadingagewa.org or
https://form.jotform.com/LeadingAgeWA/LI2026

Question 1: Describe the capacities that you possess that make you an effective leader and the
specific ways in which you have utilized these attributes in your personal and professional life.
In doing so, please refer to a significant professional achievement, your specific role in
attaining that achievement and the impact it had on your organization.
Question 2: Describe the perspective and knowledge you hope to acquire as a result of your
participation in the LeadingAge Leadership Institute and how these insights will enable you to
become a transformational leader.
Question 3: Describe your personal commitment to aging services and how you envision using
your Leadership Institute experience to enhance aging services within your organization, your
community and at the state level.

https://www.leadingagewa.org/news-events/l-i/
https://www.leadingagewa.org/wp-content/uploads/sites/296/2024/10/LI-MOU-2025.pdf
https://www.leadingagewa.org/wp-content/uploads/sites/296/2024/10/LI-MOU-2025.pdf
https://www.leadingagewa.org/?page_id=20663&preview=true
https://form.jotform.com/LeadingAgeWA/LI2026


SPONSORING ORGANIZATION’S COMMITMENT

MEMO OF
UNDERSTANDING

If selected, the sponsoring organization agrees to:
Cover the non-refundable fee of $2,500 (Provider) / $2,900 (Business Member), as well as all
hotel and travel expenses associated with the four in-person gatherings. Annual Conference
Fee ($799) is included. It is highly recommended that Fellows stay at the hotel at least one
night, even if residency is nearby.
Provide time & resources necessary to attend all four summits: 

Provide time & resources necessary to participate in conference calls and complete assigned
projects and readings.

Name: _____________________________ Title: _________________________________ 

Signature: _____________________________________________

APPLICANT’S COMMITMENT
If selected, the participant agrees to the following Learning Schedule:

Attend each of summits. Overnight travel is required for out of area sessions.
Complete assignments to enhance the understanding and application of the content areas.
Connect monthly with the LeadingAge Leadership Institute coaches to discuss assignments,
on-going development, and additional professional development opportunities. Expect 10-15
hours of work between each summit to complete readings and projects.
Actively participate in the LeadingAge Leadership Institute conference calls with your group
and assigned coach.
Remain employed with a LeadingAge member for the duration of the program.

April 15 & 16, 2026
May 31-June 3, 2026 (at annual conference)

November 18, 19, 20, 2025
January 14 & 15, 2026

Name: _____________________________ Title: _________________________________ 

Signature: _____________________________________________

Once you have all documents prepared, submit your application at leadingagewa.org or
https://form.jotform.com/LeadingAgeWA/LI2026

https://www.leadingagewa.org/?page_id=20663&preview=true
https://form.jotform.com/LeadingAgeWA/LI2026

