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CLA is the 8th largest accounting firm in the US, experienced in delivering integrated wealth 
advisory, digital, audit, tax, consulting, and outsourcing services to help our clients turn 
challenges into opportunities.

• 60+ years in business
• 8500+ employees
• 130+ locations
• $2+ billion revenue
• 16 industries
• 20 service capabilities
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The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related materials, 
if any, do not implicate any client, advisory, fiduciary, 
or professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen 
LLP nor any other person or entity is, in connection 
with the presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, medical, 
investment, advisory, consulting, or any other 
professional service or advice. Neither the presentation 
nor the materials, if any, should be considered a 
substitute for your independent investigation and your 
sound technical business judgment. You or your entity, 
if applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice 
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, 
nor does it practice law. The presentation and 
materials, if any, are for general guidance purposes and 
not a substitute for compliance obligations. The 
presentation and/or materials may not be applicable 
to, or suitable for, your specific circumstances or needs, 
and may require consultation with counsel, 
consultants, or advisors if any action is to be 
contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional prior to 
taking any action based upon the information in the 
presentation or materials provided. CliftonLarsonAllen 
LLP assumes no obligation to inform you of any changes 
in laws or other factors that could affect the 
information contained herein.

©2023 CliftonLarsonAllen LLP
4



©2023 CliftonLarsonAllen LLP 5

Agenda and Objectives

• Labor market update 
• Insights on the hot topics of "Attracting & Recruiting, Hiring, and Retaining 

Top Talent within Nonprofits"
• Inventive practices for building a culture that attracts top talent in a 

competitive market
• Recognize opportunities to implement alternative staffing strategies to 

support business operations and reduce stress on your teams
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Economic Data – The Foundation
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US Wages and Salaries Growth – 7.25%
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Best Practice: Employees and candidates also know this information. Increases less than 7.25% may cost you much more in 
productivity, morale, turnover, theft, etc. Consider your risks.  

©2023 CliftonLarsonAllen LLP

Job Openings by State
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Civilian Unemployment Rate
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https://data.worldbank.org/indicator/SP.DYN.TFRT.IN?locations=US
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Source: 2022 Employer Associations of America (EAA) – 2023 National Business Trends
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Attracting & Recruiting GREAT Talent
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Compensation & Benefits - #1 starting point
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Source: https://meric.mo.gov/data/cost-living-data-series Maslow’s Hierarchy of Needs
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Compensation & Benefits - #1 starting point
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Source: University of Washington - 2020
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Location, Location, Location 
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Best Practice: Candidates want remote work, and they will sacrifice a lot to get it. Consider your options carefully. Look around. 
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Mission, History, and Leadership Team 
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Does this deeply align with the candidate's purpose and why? 
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Hiring Referral Programs
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Best Practice: Do you include residents in your referral programs? What about partners/”trusted advisors”? 
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Leadership Engagement & Ownership

18

Best Practice: A) Leaders must own the hiring of key leaders in the organization. What if the CEO of an organization you 
respect, called you and offered to spend time getting to know you – would you listen? 
B) Build your bench, constantly, before you need it. 
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Technology Matters = 
A LOT!
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Diversity, Equity, Inclusion 
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Have we looked around the room lately? https://youtu.be/h1YHaJ6ZA2k
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Leadership and Board Alignment & Education 

21

Best Practice: Discuss and review team compensation annually. Conduct wage studies every 2 years – compare and share 
with the Board.  
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Hiring GREAT Talent
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Organized, Formal, and Informal Hiring Processes
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Best Practice: Have a balanced approach – include BOTH informal and formal. Grab a meal together – start strong!  
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Low Stress, Easy, Fun Hiring Process
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https://youtu.be/-HrPr6IQNac
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Cast a wide net!

25

Best Practice: Re-evaluate every skill/experience as a potential barrier to talent pool. Create Critical Success Factors based on 
Competency, Chemistry, and Competency 
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Barriers to Entry

• How many of your organizations currently require vaccination? 
• How many of your organization’s currently pre-hire test for Marijuana? 
• How many of your organizations include no cost transportation (bus passes/bridge 

passes, etc.) to employees in need?
• Do candidates “need” “experience” within specific industries (such as senior living) 

in certain roles?
• Review and revise education requirements.
• Non-compete agreements – FTC proposes a ban (1/5/23)

“Noncompetes block workers from freely switching jobs, depriving them of higher wages and better working 
conditions, and depriving businesses of a talent pool that they need to build and expand.”

26
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Transparent, Genuine Communication w/Timelines
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Best Practice: Call every candidate that didn’t get the job, thank them, and ask them to please reapply in the future. 
Communicate the hiring timeline, follow the timeline, follow up.  
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Talent is at a PREMIUM – be reasonable and fair
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Understand and empathize with candidates’ risks
• What’s happening in the industry? 
• How does the organization make money?

o Contracts?  
• Is the organization financially sound? Growth? Risk of purchase? 
• What are the organizations other obligations?
• Why do I want to make less and work just as hard? “Non-Profit Mission” 
• What issues are being inherited? Legal? 
• Do I like the leadership team, and willing to entrust them with my career?  

29

Headline: High Staff Turnover at U.S. Nursing Homes Poses Risks for Residents’ Care
A new study highlights the persistent problems caused by an unstable work force, an underlying threat that may have led to staggering death tolls in the pandemic.
New York Times Headline – March 2021: 

“Other industries with hourly pay receive 21-25 applicants per job compared to 13-15 applicants for senior living.”
Jacquelyn Kung, CEO Activated Insights/Great Place to Work. 2022 NIC Conference
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Growth 

30
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Assessments are Invaluable! 

31

Best Practice: Use a combination of short assessments (incl. EQ) to evaluate candidates. Use this in support and context, not as rule 
out tool.  
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Retaining GREAT Talent
“Continuity in sports and in general is very important. 
Continuity can create a margin of error that’s difficult for 
other teams to catch if you do the right thing.”
Tom Brady 

“The annual turnover rate among senior living workers is 
currently about 85%.” 
Jacquelyn Kung, CEO Activated Insights/Great Place to Work. 2022 NIC Conference
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Leadership, Communication, Visibility 
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Best Practice: Great leaders are rarely in their office. MBWA. 
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Compensation Retention 
Strategies 
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Best Practice: Consider a sign on bonus AND significant retention bonuses. What is your cost of turnover? Share the equity. 
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Source: King County/DHS – May 2022
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Work Life Balance + Flexibility
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Best Practice: Can we think differently when scheduling? How flexible can we be? 
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Best Practice: “Float the river” with your team, it will change your bond irrevocably. FUN and FOOD are critical. 
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Recognition & Appreciation

39
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Constant Feedback – both ways 
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Best Practice: Survey constantly (annually at a minimum). Encourage and reward data and input. Commit to transparent and open dialogue. 
360 reviews are essential for management to obtain feedback.  
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Mentorship, Development, Succession Planning

41

Only 17% of promotions in senior living come from within, compared to 46% at hospitals.
Jacquelyn Kung, CEO Activated Insights/Great Place to Work. 2022 NIC Conference

©2023 CliftonLarsonAllen LLP

Attractingg GREATT Talent

→ Compensation & Benefits
→ Location
→ Mission, History, & Leadership 

Team
→ Hiring referral programs
→ Leadership engagement & 

ownership
→ Technology matters – a lot! 
→ Diversity, Equity, & Inclusion

Hiringg GREATT Talentt 

→ Organized, formal & informal hiring process
→ Low stress, easy, fun, hiring process
→ Cast a wide net
→ Remove barriers to Entry
→ Transparent, genuine, communication with 

timelines
→ Talent is at a premium, you pay for what you 

get
→ Understand and empathize with candidate 

risks
→ Growth
→ Assessments are invaluable

Checklist 

42

→ Leadership, Communication, and 
Visibility

→ Compensation retention strategies
→ Work life balance + flexibility 
→ A family culture + food
→ Recognition & appreciation
→ Constant feedback
→ Mentorship, development, succession 

planning

Retainingg GREATT Talent
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