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What is resilience?
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R ES”. ’ENCE.‘ the ability of a system or organization to respond
to or recover readily from a crisis, disruptive process, etc.
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Campus Lifecycle
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Margins by Levels of Care

Operating Margins by Community Type
For fiscal year ending 12/31/2018 |

 NIC MAP Vision

Lower Upper

Quartile Median Quartile

Freestanding Independent Living 23.0% 34.1% 41.1%
Freestanding Assisted Living 10.2% 29.0% 42.8%

Freestanding Nursing Care! -6.5% -0.1% 4.5%



Healthcare to Lifestyle (HC Ratio)

Phase 2

Pre-Existing Phase 1
Independent Living 141 88 229
Assisted Living 41 41
Memory Care 14 14
Skilled Nursing 187 187
Total 383 471
IL* 1.5 212 344
Total HC 242 242
HC Ratio 114% 70%
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Staffing Challenges

Growth Rate in Total Average Hourly Nursing
Wage
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* based on public data on FYE 2021 cost reports released by CMS on 1/12/2022.
includes primarily FYE through June.
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Avg Wage Rate increases at all levels doubled in 2021!

Aide

https://skillednursingnews.com/2022/07/the-perfect-storm-nursing-home-industry-outlook-is-not-pretty-amid-rising-inflation-labor-costs/



Staffing Challenges — fig. A

FRED Mj — Job Openings: Total Nonfarm
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Staffing Challenges — fig. B

mED ﬁ — Unemployment Rate
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Staffing Challenges — fig. C

FRED -2 — ropulation Growth for the United States
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Diversification of Revenue

Resident Profile Contracts
Assets Income Entrance Fee Type Price Points
Moderate Rental
Moderate No Refund
Moderate Moderate No Refund
Moderate Moderate No Refund B - Discount

Moderate sy No Refund A - Lifecare
High Moderate Refundable B - Discount
High High Refundable A - Lifecare




Single-family Home Trends

MEDIAN SQUARE FOOTAGE

In 1981, the median size of a single-family home was 1,700
square feellcompared to 2,356 square feet in 2022.1%!

y N

< <
1,700 sq Feet 2,356 sq feet

1981 2022




Single-family Home Trends (cont.)

Figure 1: Shares of New Single-Family Home Starts by Number of Bathrooms
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Single-family Home Trends (cont.)

Number of homes with air conditioning in Seattle, by
year

Seattle has been adding air conditioning at a rapid clip as summers get hotter.
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Vision for a

Modern Campus
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UNIT PLANS | UnitEl | The Villas
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FINISHES | Overall Palette | The Villas, Scheme A FINISHES | Cabinets | The Villas, Scheme A

LPGRADE

Il
|

Stain - Coffee Paint - Polar White
(Option 1)

.
)
]
{ Paint - Stone

(Option 2) ~)
STANDARD CABINET OPTION UPGRADE CABINET OPTION CABINET HARDWARE
SALTESE SMART - ROCKPORT SALTESE SMART - SQUIRE (SHAKER STYLE) STANDARD WITH ALL
{FLAT PANEL, STANDARD OVERLAY) OPTIONS

NOTES
Drawings of cabinet doors are representative of style only; see unit plans for casework configurations
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Resilience in Practice
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JENNIFER FLEMING
JFLEMING@RFMARCH.COM

KEVIN MCFEELY
KMCFEELY@ELISEO.ORG

DAVID KNIGHT
DKNIGHT@GSIRESEARCH.COM

MARC STRELESKI
MSTRELESKI@WALSHCONSTRUCTION.COM
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