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Medicare Enrollment Growing Healthcare Spending: Up 42.5% by 202
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Fiscal Unsustainability Explosion of Chronic Disease

Entitlements Will Eventually Outpace Revenug Chronic lliness Accounts for 99% of Medicare Spen
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PostCOVIDL9 Realities Impacting Thinking
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Capital partner roles, consolidations, and new arrangements among everyone highlight
need for integration, more efficiencies, and how to rationalize and consolidate services

Federal and State DeficiExpansion

FFS for payment cuts are inevitable, Medicare Advantage keeps growing, managed Medicaid is
freaking out, and many see risk arrangements as a better way forward overall

Disruption Abounds Across the Board

Health plans are acquiring deliveside assets (given capital) to control cost and quality while
venture-capital and PE organizations are flooding new ideas with cash

CustomersWant It Now and at Home

In-home delivery of EVERYTHING is the gaprevider must reconsider strategy, delivery, asset
allocation, technology alignment and building a new paradigm

Payer Mix Shift, Health Equity and Unemployment

Intensifying interest around SDOH and behavioral health needs stemming from isolation and
unemployment, leading to shift in payers, health equity and need to manage better
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PostCOVID

Financial Position and Market Presence Must Lead Thinking

%

> Tier 1 Provider [FAIRY - Tier 2 Provider

[ -

= Tier 3 Provider

A Large regional provider or mulsite
organization with an expansive
geographic footprint

A Owns or has formal arrangements
with providers across the entire
continuum of care

A Healthy cash reserves drand

A Familiarwith or evolving toward
value-based/risksharing payment
model(s)

Organizational Position

A Pursue risk payment models at an
expedited pace

A Partner with innovative technology
companies

A Expand telehealth and virtual
capabilities

A Acquire other providersacross the
continuum
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A Communitybased provider
organization with some scale

A Modest to strong presence within
a local market

A Few or no formal arrangements
across the continuum of care

A Financial position and ability to take
on more debt has been compromiseg
Modest cash reserves emand

A Feefor-service business with limited
valuebased payment model(s)

A Look for capital partnershrough
acquisitions (i.e. other providers of
similar type, health system, or for
profit operator)

AIf able to remain independenshore
up financial position through
operational restructuring and well
executed strategic growth

A Standalone entity
A Limited presence within local market
A Limited service line offering

A No formal arrangements across the
continuum of care

ANo cash reserves dmandc likely at
highestrisk of closure

A Feefor-service business with high
Medicaid payer mix

ALook forLJ- NIi y SNJ #&J & &
mergeor acquire partney

A If partners are not interested,
evaluate longterm efficacyof current
business, prioritize opportunities, ang
potential exits

A If partners or investors are interested
look at feasibility to revalue,
repurpose, or reposition
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And This All Means What?

Looking FORWARD, organizations need to adapt accordingly

Achieve scale Deliver more Consolidate Shed non
through services in the around best performing lines
partnership home opportunity of business

Continued staffing challenges, increasing costs overall, and industry trends
will drive reimbursement further towards valtlsased thinking and risk
(both one and two-sided) and capitation looms evermore

Across the board, providers and payers will both increasingly
seek the financial certainty of prospective payment and,
In turn, push that risk downward

Scale 1essentialto survival
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A Growing American Crisis: Who Will Care
for the Baby Boomers?

America is not prepared for this coming shortage. Congress and the White
House have kicked the can down the road, effectively waiting for the issue to
become a crisis before they deal with it. But caring for America’s elders is the
single most expensive domestic priority on the horizon, breaking the projected
budgets of both Medicare and Medicaid, all 50 states and most of the middle

class, and the truth is, no one is truly prepared for what is to come.

TIME

SourceTime. Jay NewtoSmall, 15 February 2019.
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Boards: Good vs. Not So Gooc
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Purpose Direction
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Four Fundamentals of Boards

Ensure Purpose

A
| 1

Core Purpose Values
What you do What guidesyou

Vision

WhereUl O6 OA

Mission
How youdo it

\ J

Y
Define Direction



Board Responsibilities Management Responsibilities

A Defining strategy A Executing strategy

A Choosing the CEO A Making operational decisions
A Approving major policies and policies

A Making major decisions A Keeping the board educated

and informed

A Bringing welldocumented
recommendations and
information to the board

It's not Tug-of-War

A Overseeing performance
A Holding management accountable
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It'S understanding roles

SOURCRoardEffectJune 2022.
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Why?
A$T 160 O AAOOOAT A
A Poor expectation setting /
A Bad process overall
A Lack of guidance

A Limited skillsets
A Zero innovation or change

A Board size
N
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A No trust
A Boredom



s UOGGUL-D-YIT}S
o ; 3 stack-a-ribBon cees

Bored Member

Www.pchametag.com
SKU# SBOMENASI

26¢ each




Contrasting Good and Bad Dyishics

Good Board Bad Board

A Attendance is understood A Attendance is optional

A Members understand their role A Lack clarity around what is a board
and know the guardrails Issue and what is not

A Have clearly defined terms A(CAOA T Al AAOO xEIT 6¢C
of service and term limits forever -and maybe will be

A Receive materials well in advance A Materials are available at the
of meetings for review meeting for review

A Agendas are efficient and organized A Agendas are either nomxistent

A All voices are heard or too highlevel

A Discussions are majority future A Certain voices always dominate
focused (>50%) the conversation

A The CEO looks to the Board A Discussions wander into minutiae
for direction and operations

A The Board looks to the CEO
for direction
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Improving and Innovating Governance

PPPPPPPP CONFIDENTIAL | COPYRIGHT © 2022



\tartagind Hirdne

As‘our industry

changes, so must

our business
and culture



