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Everything is Changing!
What About Your Board?

LeadingAge Washington ɀAnnual Conference & Expo
15 June 2022
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SOLUTIONS  FOR AGING SERVICES AND 
ELDERCARE ORGANIZATIONS

MINNEAPOLIS, MN

www.elderdynamics.com
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Relationships Are Mandatory 
Going Forward
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Why Should I Care?
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Medicare Enrollment Growing
10,000 Beneficiaries per Day

Healthcare Spending: Up 42.5% by 2028
National Health Expenditures per Capita

Fiscal Unsustainability
Entitlements Will Eventually Outpace Revenue

Explosion of Chronic Disease
Chronic Illness Accounts for 99% of Medicare Spend
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Payer Mix Shift, Health Equity and Unemployment
Intensifying interest around SDOH and behavioral health needs stemming from isolation and 
unemployment, leading to shift in payers, health equity and need to manage better

Customers Want It Now and at Home
In-home delivery of EVERYTHING is the game ςprovider must reconsider strategy, delivery, asset 
allocation, technology alignment and building a new paradigm

Disruption Abounds Across the Board
Health plans are acquiring delivery-side assets (given capital) to control cost and quality while 
venture-capital and PE organizations are flooding new ideas with cash

Federal and State Deficit Expansion
FFS for payment cuts are inevitable, Medicare Advantage keeps growing, managed Medicaid is 
freaking out, and many see risk arrangements as a better way forward overall

&ÉÎÁÎÃÉÁÌ 3ÔÁÂÉÌÉÔÙ )Ó /Î %ÖÅÒÙÏÎÅȭÓ -ÉÎÄ
Capital partner roles, consolidations, and new arrangements among everyone highlight 
need for integration, more efficiencies, and how to rationalize and consolidate services

Post-COVID-19 Realities Impacting Thinking
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Tier 3 ProviderTier 2 ProviderTier 1 Provider
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Post-COVID:
Financial Position and Market Presence Must Lead Thinking

ÅLarge regional provider or multi-site 
organization with an expansive 
geographic footprint

ÅOwns or has formal arrangements 
with providers across the entire 
continuum of care 

ÅHealthy cash reserves on-hand

ÅFamiliarwith or evolving toward 
value-based/risk-sharing payment 
model(s)

ÅCommunity-based provider 
organization with some scale

ÅModest to strong presence within 
a local market

ÅFew or no formal arrangements 
across the continuum of care 

ÅFinancial position and ability to take 
on more debt has been compromised 
Modest cash reserves on-hand

ÅFee-for-service business with limited 
value-based payment model(s)

ÅStand-alone entity

ÅLimited presence within local market

ÅLimited service line offering

ÅNo formal arrangements across the 
continuum of care 

ÅNo cash reserves on-hand ςlikely at 
highestrisk of closure

ÅFee-for-service business with high 
Medicaid payer mix

ÅPursue risk payment models at an 
expedited pace

ÅPartner with innovative technology 
companies 

ÅExpand telehealth and virtual 
capabilities 

ÅAcquire other providersacross the 
continuumS
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s ÅLook for capital partnersthrough 
acquisitions (i.e. other providers of 
similar type, health system, or for-
profit operator)

ÅIf able to remain independent, shore 
up financial position through 
operational restructuring and well-
executed strategic growth

ÅLook for ǇŀǊǘƴŜǊ ƻǊ άǎŀǾƛƻǊέ(i.e. 
mergeor acquire partner)

ÅIf partners are not interested, 
evaluate long-term efficacyof current 
business, prioritize opportunities, and 
potential exits

ÅIf partners or investors are interested, 
look at feasibility to revalue, 
repurpose, or reposition
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And This All Means What?
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Achieve scale 
through 

partnership

Consolidate 
around best 
opportunity

Continued staffing challenges, increasing costs overall, and industry trends
will drive reimbursement further towards value-based thinking and risk 

(both one- and two-sided) and capitation looms evermore

Across the board, providers and payers will both increasingly 
seek the financial certainty of prospective payment and, 

in turn, push that risk downward

Scale is essentialto survival

Deliver more 
services in the 

home

Shed non-
performing lines 

of business

Looking FORWARD, organizations need to adapt accordingly:
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Boards: Good vs. Not So Good
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&ÏÕÎÄÁÔÉÏÎÁÌ 4ÈÉÎËÉÎÇȣ
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What is a Board?

Ensure
Purpose

Define
Direction

7ÈÁÔȭÓ ÔÈÅ "ÏÁÒÄȭÓ ÒÏÌÅȩ
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Four Fundamentals of Boards

Core Purpose
Whatyou do

Mission
Howyoudo it

Values
Whatguidesyou

Vision
WhereÙÏÕȭÒÅ ÇÏÉÎÇ

Ensure Purpose

Define Direction
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Board Responsibilities

ÅDefining strategy

ÅChoosing the CEO

ÅApproving major policies

ÅMaking major decisions

ÅOverseeing performance 

ÅHolding management accountable

Management Responsibilities

ÅExecuting strategy

ÅMaking operational decisions 
and policies

ÅKeeping the board educated 
and informed

ÅBringing well-documented 
recommendations and 
information to the board

SOURCE: BoardEffect, June 2022.
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Good Boards vs. Bad Boards
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Å$ÏÎȭÔ ÕÎÄÅÒÓÔÁÎÄ ÔÈÅ ÒÏÌÅ
ÅPoor expectation setting
ÅBad process overall
ÅLack of guidance
ÅLimited skillsets
ÅZero innovation or change
ÅBoard size
ÅNo trust
ÅBoredom 
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www.pcnametag.com
SKU# SBOMENASI

26¢ each
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Contrasting Good and Bad
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Good Board

Å Attendance is understood

ÅMembers understand their role 
and know the guardrails

Å Have clearly defined terms 
of service and term limits

Å Receive materials well in advance 
of meetings for review

Å Agendas are efficient and organized 

Å All voices are heard

Å Discussions are majority future 
focused (>50%)

Å The CEO looks to the Board 
for direction

Bad Board

Å Attendance is optional

Å Lack clarity around what is a board 
issue and what is not

Å(ÁÖÅ ÍÅÍÂÅÒÓ ×ÈÏȭÖÅ ÂÅÅÎ ÏÎ 
forever -and maybe will be

ÅMaterials are available at the 
meeting for review

Å Agendas are either non-existent 
or too high-level

Å Certain voices always dominate 
the conversation

Å Discussions wander into minutiae 
and operations

Å The Board looks to the CEO 
for direction
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Improving and Innovating Governance
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As our industry 
changes, so must 

our business
and culture

Managing Change
These are the good old days


