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AgeSTRONG
through the Continuum of Care

The Vitality Revolution 



Global Transformation of Human 
Health



2030: 1 in 5 Americans will be 
65 years or older



Life Expectancy 



Cause for Increasing Longevity

Reduced Infant 
Mortality 

Improved 
Health 

Conditions 

Medical 
Advancement



Projected Senior Living 
Housing Growth & Demand 



Boomers lead the way   





On-Site Health and Wellness 
Amenities 



Achieving VITALITY 
through the 

Aging Journey



5 Stages of Aging

Independence Interdependence Dependency Crisis 
Management End of Life  



Power to live or go on living

Power to endure or survive or grow

Mental vigor

Exuberant physical strength

Energy

Capacity for the continuation of a meaningful or purposeful existence

Defining Vitality 



Age Friendly Health Systems 

4M’s
Framework

What 
Matters

Medication

Mentation

Mobility

Initiated by the Institute for 
Healthcare Improvement, John A. 
Hartford Foundation, American 
Hospital Association, and the Catholic 
Health Association of the United States.



Efficacy of the 4Ms

BETTER 
HEALTH 

OUTCOMES

Increased 
utilization of 
cost-effective 

services

Reduced 
waste on low 

quality or 
unwanted 
services

Improved 
reputation 
and market 

share



Stanford Health Care 4Ms Case 
Study



What Matters 

Know and align care with 
each older adult’s specific 
health outcome goals 
and care 
preferences including, 
but not limited to end 
of life care and 
across settings of care.



If medication 
is necessary, use Age-
Friendly medication 

that does not 
interfere with What 
Matters to the older 

adult, Mentation, 
or Mobility.

Medication 



Mentation 

Prevent, 
identify, treat, and 
manage dementia,
depression, 
and delirium 
across settings of 
care.



Ensure that 
older adults move 
safely every day in 
order to 
maintain function and 
do What Matters

Mobility 



Journeying to IL 



IL Resident: Independence

Focus on 
Meaningful 

hobbies 

Strategic 
Thinking 

Game Clubs 

What Matters Mentation



What Matters

• Establish new 
roles

• Focus on 
meaningful 
hobbies

• Consider new 
interests

Medication

• Education 
health talks

• Concierge 
pharmacy 
consult

• Alternative 
interventions

Mentation

• Wellness 
memory 
classes

• Strategic 
thinking game 
clubs

• Mental health 
services

Mobility

• Assess ability 
level against 
age and gender 
norms

• Pre and post 
surgical tx

• Home 
modifications

• Personal fitness 
training

IL Resident: Independence 



Core Clinical Programs 

Stand Strong 
Cognitive 

Disabilities Model  
Chronic 

Conditions  



Vitality Prescription 

RECOMMENDATIONS FOR HEALTH:
Skilled PT, OT or ST
Home exercise or personal fitness program
Concierge Pharmacy consultation

RECOMMENDATIONS FOR WELLNESS:
Classes based on ability level and interest
Social committees for meaning and purpose
Community events



IL Vitality Checkpoints  
WELLNESS 
CLASSES

HEALTH 
FAIRS 

VITALITY 
CHECKLIST 

PERSONAL 
FITNESS 

TRAINING 

HEALTH 
TALKS 



AgeSTRONG 
Health Fair 





Health Fair Testimonial 





Personal Fitness Training 



Health Talks 

Fall Risk

Weakness

Balance

Medication

Home 
Environment

Visual 
Deficits

Prior Fall



Core Wellness Offerings 

Stand STRONG Body STRONG Mind STRONG 

Presenter
Presentation Notes
Here are examples of classes you may see in the industry today.Consider the 4Ms when working with your Wellness Coordinator and Rehab Team to design classes.Story of Meadows IL residents requesting a memory wellness class.  Wanting to work on their memory to stay sharp. #1 request.Want to avoid moving to AL, Memory Care, LTC.  Goal to age in place.



Concierge Wellness Services

Presenter
Presentation Notes
Massage TherapyAromatherapyChiropractic servicesPet TherapyCounseling servicesSupport groupsNutrition servicesArt Therapy Music clubs



Journeying from IL to AL 



IL Resident: Interdependence

Cognitive  
Abilities Focus 

Fall 
Prevention 

Training 

Mentation Mobility  

Presenter
Presentation Notes
Allen Cognitive LevelsFamily/caregiver Health Talks with Therapy on medication impacts on function



AL Interdependence

What Matters

• Resident, 
family, POA 
collaboration

• Access to  
support 
services 

Medication

• Medication 
management

• IMRR consult

Mentation

• Cognitive 
baseline

• Caregiver 
training

• Abilities 
focus

Mobility

• Home 
assessment

• Assistive 
devices

• Exercise class
• Fall 

prevention 

Presenter
Presentation Notes
Allen Cognitive LevelsFamily/caregiver Health Talks with Therapy on medication impacts on function



AL Vitality Checkpoints  
WELLNESS 
CLASSES

HEALTH 
FAIRS 

VITALITY 
CHECKLIST 

PERSONAL 
FITNESS 

TRAINING 

HEALTH 
TALKS 



Journeying to Short Term Rehab



SNF Short Term Rehab Patient

Pain ManagementCare Conferences

What Matters Medication



SNF Short Term Rehab Patient

What Matters

• Rehabilitation 
focus

• Goal setting
• Care 

conferences

Medication

• Pain 
management

• Side effects 
which may 
affect 
function

Mentation

• Establish 
cognitive level

• Cognition 
impacting 
function

• Discharge 
planning

Mobility

• Assistive 
devices

• Home 
assessment



Familiarity of patient conditions and preferences

Awareness of campus living environment

Campus IDT collaboration to support smooth transitions

Therapy perspective for recommendations

Continuity of Care across 
Continuum



Journeying to Long Term Care



SNF Long Term Care Resident

Special Events 
and 

celebrations 

Contracture 
Management 

What Matters Mobility



SNF Vitality Checkpoints  
Joint Mobility 
Assessments

Annual 
Swallow 
Evals  

Care 
Conferences  

Quarterly 
Screens 

Fall Reports  

Presenter
Presentation Notes
   



Quarterly 
Health 

Screenings
collaboRATE Surveys Fall Reports

Weight Loss 
Reports Average LOS CASPER 

Reports

Hospital 
Readmission 

Rate

Functional 
Outcomes

Measuring Success across the 
Continuum

Presenter
Presentation Notes
Psychotropic numbersThese are all great data driven measures.



Vitality in LTC

Presenter
Presentation Notes
There is no replacement for experiencing vitality through the story of a satisfied resident.New Chapters







Risk without 4M Focus  

“Change is the 
law of life, and 
those who only 
look to the past 
or present are 
certain to miss 
the future.” 
-John F. Kennedy



Risk •Declining Resident Health

Risk •Resident Vitality & Wellbeing

Risk •Decreased Occupancy 

Presenter
Presentation Notes
Increased risk of decline,What Matters:  Studies support that older seniors who are not engaged in purposeful activity and/or maintain socially meaningful relationships decline at a faster pace. This resident will be at greater risk for weight loss, decline in function, depression, medical illness, and will be at greater risk for hospitalization/re-hospitalization.    Medication:  Studies support that older seniors are often over medicated resulting in side effects that have debilitating impact on the residents cognitive and physical well being. This oversight often prevents residents from living a full and meaningful life.  Mentation:   With nearly 50% of the senior living residents experiencing some degree of cognitive impairment, not having a facility wide patient center, abilities focuses plan to mange residents through the continuum will result in a residents experiencing more adverse reactions, behavior problems, and possible resident injury. Mobility-Research clearly supports that older seniors who exercise less than three hours a week, and who sit for long periods of time are at three times greater risk of mobility loss than people who report high levels of physical activity. Low activity older adults are more likely to develop serious conditions including heart disease, stroke, diabetes, high blood pressure and obesity. Older adults who are not encouraged to participate in exercise programming and do not have suitable facilities to utilize will be at a disadvantage.  



Weight Loss

Functional Decline

Depression

Medical 
Illness

Greater risk for 
hospitalization

Loss of Purposeful 
Activity 

Faster Pace 
Decline



Cognitive 
Function

Physical 
Wellbeing

Full and 
Meaningful 

Life

Over Medication

Debilitating Side 
Effects



Unmanaged 
Mentation

Increased 
Issues

Adverse Reactions

Behavior Problems

Resident Injury



Mobility 
Loss

Heart 
Disease

Stroke

Diabetes

Obesity

Mobility 
Loss

Increased 
Health Risk
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Operational Risk: Faster 
Continuum Slide  



Increased Competition

Senior 
retirement 

housing  
ranked #1 
among all 
apartment 

investments

10,000 baby boomers turn 65 
every day

Presenter
Presentation Notes
Occupancy is paramount for the senior living operator. According to Price Waterhouse, in Houston, TX for the past seven years, senior retirement housing has been ranked Number 1 among all types of apartment investments. As expansion in senior living continues, there will be increased options for seniors.  ��Today's Senior housing market includes nearly 1 million senior living apartments.  Since 2015, The Industry has doubled the number of new construction apartments from roughly 50,000 to 100,000 annual.Analysts project the construction development growth for senior living apartments to remain steady over the next 25 years.    Analysts project the market conditions to be highly competitive.  



Presenter
Presentation Notes
As Baby Boomers Retire, Developers Bet Urban Senior Living Will Take OffLuxury retirement communities are planned for major U.S. Cities —many with rooftop pools, celebrity chefs and spa-style wellness centersWall Street JournalWhat will matter to the Boomers and the Boomer’s children as we age?What matters to the seniors in your community?  Are we prepared as an industry to think outside the box to help them thrive and age STRONG?



Differentiation Strategy   

• Sustainable competitive advantage
• Unique value
• Brand
• Core marketing message

Strategic Position

• Disrupt and amaze
• Be remarkable
• Create your market niche
• Create buzz

Strategic Action

Presenter
Presentation Notes
Differentiate centers based on value offeringsHow senior living communities can differentiate themselves will most definitely be centered around service and program offerings. on-site rehabilitation, health, wellness and fitness with indoor aquatic centers will be a defining feature. . The ability to offer dynamic wellness exercise classes supporting healthy lifestyle, such as stretching, chair yoga, low impact cardio and water aerobics are all value offerings. 





Key Takeaways   

Presenter
Presentation Notes
Key Takeaways: We have shown how over the past 75 years a global human health transition has occurred resulting in the greatest number of humans entering their senior years than before. 10,000 Americans are turning 65 per day. We demonstrated how the global population change is driving the senior living market and creating a challenge on how operators will meet clinical needs of these older seniors while remaining competitive as this industry evolves into a fiercely competitive consumer driven market.  We introduced the 4M’s and how this model of care can be used through the senior living continuum to positively impact the quality of a resident's life as they age in place. It’s not about extending how long we live, but how well we live an extended life. We introduced a concierge approach to resident programming to enhance the meaning and purpose of a senior's life through rehabilitation, health, wellness, and education. AgeSTRONG while embracing vitality.    We looked at the risks for both the resident and operator by not truly embracing a model of care that engages the resident to be active, socially engaged, and to live with purpose and meaning. Final thought: Do you have a plan in place to meet the needs of the seniors you currently serve and those that are on the horizon?Do you have strategic rehab and wellness partnerships to support vitality aging Strong?How are you revolutionizing vitality in your programs?



Are you prepared?    

Presenter
Presentation Notes
Key Takeaways: We have shown how over the past 75 years a global human health transition has occurred resulting in the greatest number of humans entering their senior years than before. 10,000 Americans are turning 65 per day. We demonstrated how the global population change is driving the senior living market and creating a challenge on how operators will meet clinical needs of these older seniors while remaining competitive as this industry evolves into a fiercely competitive consumer driven market.  We introduced the 4M’s and how this model of care can be used through the senior living continuum to positively impact the quality of a resident's life as they age in place. It’s not about extending how long we live, but how well we live an extended life. We introduced a concierge approach to resident programming to enhance the meaning and purpose of a senior's life through rehabilitation, health, wellness, and education. AgeSTRONG while embracing vitality.    We looked at the risks for both the resident and operator by not truly embracing a model of care that engages the resident to be active, socially engaged, and to live with purpose and meaning. Final thought: Do you have a plan in place to meet the needs of the seniors you currently serve and those that are on the horizon?Do you have strategic rehab and wellness partnerships to support vitality aging Strong?How are you revolutionizing vitality in your programs?



Contact Information

David Daub, MA, OTR 
dgdaub@Consonushealth.com

1-828-273-9433
Consonus booth number at 

LAWA #24

Presenter
Presentation Notes
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