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In this session, we will share specific actions to take once an offer has been made to your 
ideal candidate. How do you keep this newly found perfect person excited about coming to 
work for your organization and counting down the days until his/her first day? We will help 
you focus on engaging new team members from the very start by demonstrating to them 
your exceptional organizational culture and values after the offer has been made. We will 
discuss how you can make even the mundane tasks of hiring fun, exciting, and uniquely 
yours! 

From this session you will:

• Discover how to make hiring more efficient and fun!

• Self-assess your current processes and evaluate gaps which need to be filled

• Create new opportunities for sharing your organizational culture through stories,
engaging residents and inspiring employees

Engagement from the Onset

Questions? Contact - Pat Sylvia at 
psylvia@LeadingAgeWA.org




