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EVO|V|ng Keep Peop|e Outcomes Through Culture
Performing at Their Best

Session 7 Webinar | April 18, 2019 | 12:30 - 2:00 p.m. (Pacific)

When you hire the best, they will want to perform at their best. Yet, even the top players
can become complacent or bored if they are not consistently challenged in their work. In
this final webinar of the series we will discuss the importance of keeping team members
engaged, as well as how to personalize growth opportunities for each individual.

From this session you will:
- Utilize people’s strengths to keep them engaged in their work long term

- Discover the importance of growing team members through practices including:
active involvement on committees, attendance at conferences and encouragement
of volunteering

- Create checks and balances so a strong culture isn't just a program and never sizzles out

— Questions? Contact - Pat Sylvia at L%adlng Age
Washington

psylvia@LeadingAgeWA.org






