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Cost:

Location:

Credits:

Washington

Wednesdays - October
3rd, 10th, 17th & 24th

$359.00 *includes & days, lite
breakfast, lunch, parking, materials.

Sullivan Center at Tukwila
Village - 14500 Tukwila
International Blvd. Tukwila WA
98168 - across the street from

the SHAG Tukwila Villages Directions

30 DSHS Education Credits

Do you aspire to advance your role
in an Assisted Living Environment?

LeadingAge Washington’s Annual Assisted Living Certified Leadership & Management
4-day program is desighed to guide staff to understand and further develop their role

in this environment. Experienced presenters will focus on high level, day to day operations of the Assisted Living

community. Participants will meet weekly (Wednesdays) over a four week period. Content areas will include: Leadership;

Human Resources & Training; Partnership & Collaboration; Quality Metrics; Finance & Budget and Regulatory!

Upon completion of the course
attendees will be able to:

Understand the future role of Assisted Living

Identify leadership strategies that can be used in
management of an Assisted Living community

Identify opportunities for making positive change in
your current community environment

Identify strategies to recruit and retain quality staff

Find and utilize regulations to support best practices
in the environment

Develop positive relationships with state regulators
and other outside entities

Effectively manage resident care & medication
management programs

Implement a quality assurance/improvement program
Understand components of a strong risk management

Discuss requirements related to incident reporting,
nursing scope of practice, fair housing and

employment laws.

* And, further develop their career through career
development strategies, networking and mentoring
opportunities within their immediate environment and
the broader community.

Testimonials from our past attendees!

“Excellent variety of topics and depth of knowledge.”

“This program was well organized and presented. | am
pleased to have had three of my executive team members
there. Thanks for a great program!”

“I really enjoyed the open sharing, collaboration and hearing
your stories. All my best as we tackle the daily challenges
while at the same time, cherish the celebrations with our
residents!”

“Overall, great quality presenters and excellent info as
refresher, especially for those newer to the AL environment

for management.”

“Great workshop! Enjoyed the presenters and topics -
wonderful group of people.”

“Take-aways | can use tomorrow!”
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Washington in an Assisted Living Environment?

Assist Living Administrator Training Sessions:
Presenters & Topics

Carin Marney, Shareholder, Lane Powell PC - Fair
Housing & Accommodations for Senior Living

David Hoffman, Chief Financial Officer, Tacoma
Lutheran Retirement Community - Assisted Living
Finance & Budgeting - Understanding the Numbers

Aaron Resnick, Planning & Preparedness Manager,
NW Healthcare Response Network - Emergency
Preparedness

Bonnie Blachly, BLB Nurse Consulting Services -
End of Life Prep Course: Advance Directives and

Dave Foltz, Executive Director, Fred Lind Manor,

Setting The Stage - Building a Team
Informed Consent

Lauri Warfield-Larson, Health Services Officer, Horizon House . .
Lisa Waisath, Administrator AL Manager, Keiro NW,

- The Changing Landscape - The Importance of Building Strong ) ) ] ]
Nikkei Manor - Regulations and Real Life

Relationships with State Regulators and other Entities

Laura Hofmann, Director of Clinical & Nursing Facility

Karmen Hudson, Sales Director, Judson Park - Marketing ] ) ) .
Regulatory Services, LeadingAge Washington - Incident

Senior Living - It Starts with a Culture of Hospitality
Report Management

Annie Zell, HSE, NHA, CALA, Health Services Administrator,

Emerald Heights - AL Regulations- Knowing is Half the Battle! 3im Flies, MEd. CSP. HUB International - OSHA

and L & | - What You Need to Know

Carol Foltz, Executive Director, Arbor Village Continuing Care And
. . ) B .. na more....
Campus - A Deep Dive on Inspection Leadership: Maintaining

and Sustaining Compliance

Vicki McNealley, PhD, MS, RN, Corporate Director of REGISTER HERE

Regulatory Compliance, Village Concepts - Survey and Nurse
Delegation

CLICK HERE TO GO TO OUR ONLINE REGISTRATION PAGE!

Colleen Wojciechowski, HR Director, Wesley Des Moines -
Hiring, Firing and Background Checks

Margaret Holmes, JD, RN, Nursing Care Quality Assurance
Commission - Social Media and HIPAA

URPOSE



https://netforum.avectra.com/eweb/Shopping/Shopping.aspx?Site=leadingagewa&%20WebCode=Shopping&cart=0

