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Washington

New Home to Stay Collaborative Aims to Improve Short Stay SNF

Discharge Process

Qualis Health has been funded by the CMS for a Special Innovation Project to use the
Breakthrough Collaborative model to improve transitions for short-stay SNF residents to home.

The Home to Stay Collaborative will use the expertise of participants to adapt the best aspects
from Project RED (see Project RED Toolkit) to the special needs of SNF short-stay discharges.
Participants will gain valuable experience in streamlining and mistake proofing their discharge

processes with the goal of preventing 30-day hospital readmissions.

The Home to Stay Collaborative has limited space and is currently recruiting for January 2016
kick-off! In Washington, all four Collaborative learning sessions and the outcomes congress will
be held in person in Seattle. Please refer to the flyer or contact Jeff West for further
information.
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